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Core encompass Phases
encompass

Pre-Work June 2020 - March 2021

Planning, Governance Structures, Legacy Data Collection & Groundwork, Procurement(Hosting & Third Party Systems),
Interface Planning

Workflow Walkthrough & Configuration March 2021 — October 2021
Training Curiculum Development, End User Device Assessment (Trust 182), Testing, Workfow Design & Core System Build

User & System Readiness October 2021 - July 2022
Training Environment Build, Cutover Planning, Testing, Conversion Testing & Validaton, System Build

Training, Go Live & Post Live Support July 2022 — September 2024
Por Trust-User Training, Technical Dress Rehearsals, Dry Runs & Cutover, Readiness Assessments, Go Live & Post Live Support

@ SEHSCT Go Live - October 2022

@ BHSCT Go Live - April 2023

@ Trust 3 Go Live — September 2023
Trust 4 Go Live — April 2024

@ Trust 5 Go Live - July 2024

Optimisation September 2024 — October 2026
‘Additonal refinement & development of the system




